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G4-1

Dear Stakeholders,

I am pleased to present you our maiden sustainability  report – revealing our sustainability journey 
so far. Through this report, we strive to convey the qualitative and quantitative disclosures on our 
efforts to create a positive impact on our key stakeholders, covering — the economic, environmental 
and social aspects of our business. Today’s volatile environment presents a wide range of risks and 
opportunities arising from technology, climate change to social inequality, both locally and globally. As 
a financial institution – especially in infrastructure financing – we understand our role and responsibility 
in influencing these aspects and continuously strive to achieve a greater interpretation of the posed 
risks to devise responsible and appropriate measures.

The rapid growth of Indian economy during the last few decades required significant support from 
power sector. As a result the portfolio of our company took shape by lending to the thermal power 
sector. Globally India is the world’s third largest emitter of the greenhouse gases. The power sector 
in India accounts for half of all carbon dioxide emissions in the country — over 800 million tons. The 
country is also highly vulnerable to the impacts of climate change with its rapidly growing economy 
and the second highest population being largely dependent on natural resources. 

We carry the risks associated with the thermal power sector, such as global environmental impacts, 
stricter regulations, availability of fossil fuels, increasing operational costs and aggregate technical and 
commercial losses along with having a lopsided portfolio. Considering these challenges, conscious of 
this, PFS is focused in financing renewable power projects and continue to commit that to increasingly 
diversify into the renewable energy sector to reduce environmental impacts and broad-base our 
portfolio. We continue to retain our portfolio in the thermal power sector. It has however reduced from 
60% of total portfolio in FY 2011-12 to 30% of the total portfolio as on 31st March 2016.

As a Non-Banking Financial Company (NBFC), we have deployed a robust environmental and social 
management system and this is used as an integral part of the loan approval process at PFS. Currently, 
our renewable energy portfolio constitutes 85 renewable energy projects of 2,644 MW capacity which 
form 44% of the total loan book. This is a significant shift of 21% in FY12. During FY16, we sanctioned 
loans valuing INR 65,283 million, which is a growth of 62% from FY13. Similarly, our gross disbursal 
stands at INR 35,550 million, which is a growth of 173% from FY13.

Message from the 
Managing Director 
and Chief Executive 
Officer
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It is encouraging to note that India’s commitment to clean energy - with a national target of 175GW 
of renewable energy by 2022 — mostly from solar, and to reducing the intensity of emissions and 
increasing carbon sequestration capacity.

During the year, we collaborated with the International Finance Corporation (IFC) to boost financing for 
renewable energy projects. We became the first institution in India, and the 26th globally, to sign IFC’s 
Master Cooperation Agreement. This would not only provide much-needed infrastructure financing 
for renewable energy projects in India but our clients will also now get access to global best practices 
including IFC’s environmental and social guidelines.

PTC India Financial Services (PFS) in collaboration with the United States Energy Association (USEA) 
has designed and implemented a capacity-building programme in the area of techno-economic 
hydro power project appraisal. This includes conducting a series of activities under the Energy Utilities 
Partnership Program (EUPP) mechanisms to bolster Nepal and other neighbouring countries readiness 
in the areas of techno-economic assessment and risk based financing.

As a leading non-banking financial company, classified under the Infrastructure Finance Company 
(IFC) by the Reserve Bank of India, we are primarily engaged in the business of making investments 
in companies having an inspiring vision for the power sector. Through our business model, we are 
committed to partner in the rapid economic growth of the country through infrastructure development 
and in particular the power sector, we are focused on renewable energy – through responsible 
investments.  

We have embarked upon journey towards sustainable development. We cannot ourselves to respond 
positively and adequately in emerging social and environmental challenges. This report is based on 
the Global Reporting Initiative’s (GRI’s) G4 guidelines and transparent disclosures on the key aspects, 
processes and performance indicators that were identified to be material to our organisation’s 
sustainable development. I sincerely hope that you would be able to connect with our efforts and look 
forward to receiving your ideas and feedback for a meaningful progress in this journey.

Sincerely Yours, 
Dr Ashok Haldia 

MD and CEO 
PTC India Financial Services Limited
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This is the first sustainability report of PTC India Financial Services Limited (hereinafter referred as PFS) 
and is based on the global sustainability reporting guidelines of GRI (GRI G4) along with the financial 
sector supplement to systematically present the relevant information on our sustainability performance 
- environmental, economic and social aspects. 

This report has been prepared in-accordance with the core reporting criteria of the GRI G4 Guidelines. 
While preparing the report our approach has been to ensure transparent disclosure of the information 
on the aspects material to our stakeholders. 

The reporting principles of Materiality, Stakeholder Inclusiveness, Sustainability Context and 
Completeness prescribed under the GRI G4 guidelines have been appropriately applied. 

Our approach on stakeholder engagement and materiality assessment has been presented later in the 
report.

Scope of the report

This report communicates the triple bottom line performance of PFS. 

The report boundary is limited to our operations in India and the head office at 7th floor, Telephone 
Exchange Building, 8 Bhikaji Cama Place, New Delhi – 110066. 

The reporting period of this Sustainability Report is 1st April 2015 to 31st March 2016.

You may email your valuable feedback at info@ptcfinancial.com  

About the report
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ABOUT THE COMPANY

“
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G4-4, G4-6, G4-7, G4-9, G4- 10

PFS has been promoted by PTC India Ltd - one of the leading power trading solutions providers in 
India.  We are registered with the Reserve Bank of India (RBI) as a Non Banking Finance Company 
(NBFC) and classified as “Infrastructure Finance Company (IFC)” by the RBI. We are listed on the Bombay 
Stock Exchange Limited (BSE) and the National Stock Exchange of India Limited (NSE).  At PFS, we 
have a dedicated team working across different functions to execute key business activities of our 
organisation. As of 31 March 2016, PFS has 62 employees, including non-management workers and 
contractual employees.

Organisation profile
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G4-4, G4-6, G4-7, G4-9, G4- 10

PFS, being an IFC, is engaged in the business of making investments in, and providing financing 
solutions to companies with projects in the power sector and related areas across the entire energy 
value chain. The business model and commitment of PFS is to partner in infrastructure development 
and support the power sector by catering to the financial requirements of the sector as a ‘one-stop 
shop’ for financing of power projects over the project life cycle.

PFS majorly provides fund based / non-fund based financial assistance in the form of debt or structured 
debt instruments taking into account the need of the promoter/borrowing company, condition of the 
financial markets, risks and rewards from the project and regulatory requirements. PFS also provides 
fee-based services such as underwriting, loan syndication and advisory services.

In April 2015 PFS partnered with IFC, a member of the World Bank Group, to provide much-needed 
infrastructure financing for renewable energy projects in India. 

Our business model

PTC GROUP
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G4-4, G4-6, G4-7, G4-9, G4- 10

Our current portfolio of investments includes projects across renewable, thermal and large hydro 
power as well as other types of infrastructure projects. 

PFS loan book grew at a CAGR of 62% during FY12–16. Furthermore, there has been quality growth in 
our portfolio. During this period, we made various strategic decisions:

 Shift from equity to equity-linked products to debt

 Shift from predominately thermal sector exposure to renewables

 Calibrated shift to other areas of infrastructure such as roads and ports.

Our portfolio
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G4-4, G4-6, G4-7, G4-9, G4- 10

We have in the process developed a niche in the renewable energy financing market and currently 
have 85 renewable power projects under our portfolio. Currently, our renewable energy portfolio 
constitutes 44% of the total loan book that is a significant shift from 21% in FY12. We started with 
small-sized projects, structured debt and customer orientation as the differentiating factors from other 
bigger and larger players in the sector, and currently we are one of the largest financiers for renewable 
power projects.

2014-2015 2015-2016
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G4-34, G4-56

Corporate Governance is integral to conducting business operations in PFS and directly linked with our 
values. This is ensured by taking ethical business decisions and conducting the business with a firm 
commitment to the Company values, while meeting stakeholders’ expectations. Good governance 
practices stem from the culture and mind-set of the organisation and at PFS we are committed to meet 
the aspirations of all our stakeholders and believes in adopting best corporate practices for ethical 
conduct of business. This is demonstrated in shareholder returns, high credit ratings, governance 
processes and focused work environment. The high standards of the governance practice at PFS are 
inspired by the policies and Code of Conduct of the Company. 

Decision making and execution is driven by its governance structure, ethics and value systems. Corporate 
Governance ensures transparency and accountability. At PFS corporate governance also has broader 
social and institutional dimensions. Properly designed rules of governance focus on implementing the 
values of fairness, transparency, accountability and responsibility to all the stakeholders.

The Company is in compliance with the requirements stipulated under Clause 49 of the Listing 
Agreement and Regulation 17 to 27 read with Schedule V and sub-regulation (2) of Regulation 46 of 
SEBI Listing Regulations 2015, as applicable, with regard to Corporate Governance. Going beyond, PFS 
has endeavoured to regulatory and legal compliances and adopt practices of high level of business 
ethics.

Corporate Governance
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G4-34, G4-56

PFS is committed to achieve the best standards of Corporate Governance. The Company has built 
up a strong foundation for making Corporate Governance a way of life by having an independent 
Board with experts of eminence, forming a core team of top level executives, inducting competent 
professionals across the organization and putting in place best systems and processes. As on 31 
March 2016, the Board of Directors of PFS comprised 11 Directors - two Executive Directors, nine Non-
executive Directors including six Independent Directors and three Nominee Directors. The composition 
of the Board of Directors is in compliance with Regulation 17 of SEBI (Listing Obligations and Disclosure 
Requirements), Regulations, 2015 as there are an optimum combination of executive, non-executive 
and independent directors with one woman director.

Board of Directors
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G4-2

Risk management comprises of all the 
organizational rules and actions for early 
identification of risks in the course of doing 
business and a management of such risks. 
Risk management includes implementing 
systems to identify risks at an early stage, 
report them and take measures to mitigate 
them. At PFS, we regard risk management as 
a business catalyst as it helps us in making 
informed decisions. As a financial institution, 
we are exposed to risks associated with our 
lending and investment activities and the 
regulatory environment at large.

We execute our risk management practice 
with an objective to understand, measure 
and monitor different types of risks that 
arise.

The risk management policy of PFS provides a systematic structure for managing risks associated with 
credit and business operations. Other policies, such as the Asset Liability Management Policy and 
Foreign Exchange Risk Management Policy, play an integral role in managing business risks.

Credit Risk Management Policy:  This policy assists in building a high quality loan portfolio that 
remains in line with the risk appetite and strategy of our organization. Key objectives include identifying, 
measuring, mitigating and managing credit risks.

Market Risk Management Policy: Market Risk Management: Risks arising out of market variables 
such as changing market level of interests and prices of securities, poses a direct threat the earnings 
and capital of our organization. The market risk management framework provides a comprehensive 
and a dynamic framework which integrates with the core business strategy of our organization. 

Operational Risk Management Policy: This policy enables our organization in adopting a systematic 
approach to eliminate operational risks which includes standardizing the process of identifying new 
risks and designing appropriate controls to eliminate such risks. These risks arise out of failures in 
processes that lead to customer dissatisfaction. 

Asset Liability Management Policy: The objective of this policy is to align market risks management 
with overall strategic objectives.

Foreign Exchange Risk Management Policy: This policy covers the management of foreign exchange 
risks associated with existing and future foreign currency loans or any other foreign exchange risks 
derived from borrowings and lending.

Risk management
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To manage effectively a complex range of 
risks that may affect the business activities of 
our organisation, we have adopted the best 
practice, in line with the RBI guidelines. The 
board of directors at PFS have constituted a Risk 
Management Committee and an Asset Liability 
Management Committee to manage a diverse 
range of risks. 

Credit risk rating model

In collaboration with ICRA, we have developed a 
software-based credit rating model to internally 
rate the borrowers and the projects. Our team 
played an integral role in customising the rating 
model using its domain expertise. The rating 
model comprises over 100 parameters and five 
rating grades, of which four are investment 
grades.

During the reporting period, we engaged with CRISIL to review our Integrated Risk Management 
Architecture (IRMA). The key objective is to ensure that the IRMA well equipped to withstand the 
changing business dynamics by revamping credit/risk and internal control processes.

Market Risk
Management

Operational 
Risk

Management
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PFS has adopted a comprehensive Code of Conduct (CoC) for its employees including the senior 
management and Directors. The CoC is posted on the company website www.ptcfinancial.com.  The 
key objective of the CoC is to ensure that ethical business practices are followed in the organisation, 
and assists in maintaining and following the standards of the business conduct of the company.. All 
Board members and Senior Management staff affirm compliance with the CoC annually.

Code of Conduct
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We believe in conducting our business operations with the highest standards of professionalism, 
honesty, integrity and ethics. As per the compliance required by the Companies Act, 2013 & Listing 
Regulations, we have a well-defined vigil mechanism in place. This enables our employees to report to 
the management the instances of unethical behaviour, actual or suspected, fraud or violation of the 
PFS code of conduct. 

At PFS, we have a dedicated whistleblower Policy to detect and prevent several types of concerns 
in the organisation, such as forgery or alteration of any document or account, wilful suppression of 
facts, utilising assets of the company for personal purposes, and authorising or receiving payments for 
goods nor supplied or services not rendered. 

We ensure that each concern that is raised to management is treated with utmost confidentiality and 
every possible effort is made to prevent the whistleblower’s identity.

We exercise anti-corruption measures during the vendor contract award process. We have a robust 
process in place for approvals that spans across senior management levels, depending on the cost 
involved.

For instance, for any spend/activity costs more than INR 1 crore, an approval from the Board of Directors 
is required. Grievances arising from our key customers, i.e., the borrowers related to the operations 
of our organisation, are addressed to the Grievance Redressal Officer (GRO). The GRO is also open to 
address grievances raised from any person, community or other external stakeholders concerning our 
Environmental & Social Policy, types of projects financed and other enquiries. 

Anti-corruption
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In compliance with the terms of Securities and Exchange Board of India (Prohibition of Insider Trading) 
Regulations, 2015, PFS has formulated a comprehensive Code of Conduct for Regulating & Monitoring 
Trading by Insiders to safeguard the confidentiality and to prevent misuse of unpublished price-
sensitive information. Every Directors, officer and designated employee of the Company has a duty to 
safeguard the confidentiality of all such information, which may have come to their knowledge during 
the course of their employment. 

To ensure the effectiveness of the Code for Prevention of Insider Trading, PFS has appointed a 
compliance officer. 

Prevention of insider trading
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At PFS, the core business operations are conducted in compliance with the prevailing statutory 
and regulatory requirements with enhanced focus on business efficiency, customer orientation and 
Corporate Governance principles.

The Securities and Exchange Board of India (SEBI) - LODR Regulations

The introduction of the Securities and Exchange Board of India (Listing Obligations and Disclosure 
Requirements) Regulations, 2015, effective 1 December 2015, has brought out additional  Corporate 
Governance norms for listed entities. The additional norms require stronger disclosures and protection 
of the rights of  investors that also include equitable treatment for minority shareholders. PFS is in full 
compliance with the terms prescribed under Clause 49 of the Listing Agreements and regulation 17 to 
27 read with Schedule V and sub-regulation (2) of regulation 46 of SEBI Listing Regulation 2015.

Fair Practices Code (FPC)
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SUSTAINABILITY APPROACH



27

G4-24, G4-25, G4-26, G4-27

Stakeholders are entities or individuals expected to be significantly affected by the activities of PFS 
and whose actions can be expected to significantly affect the activities of PFS. Due to the nature of 
our business, our key stakeholders extend across the value chain of PFS. PFS identified four primary 
stakeholders — Employees, Functional Heads, Portfolio Companies and PTC India (parent company) 
for the stakeholder engagement exercise in FY15–16. For each stakeholder, a unique and customised 
questionnaire was developed and shared. Based on the responses of the stakeholders, key performance 
indicators were identified from the GRI G4 guidelines and GRI G4 — Financial sector supplement.

At  PFS, we view stakeholder engagement as an opportunity to understand key concerns and 
expectations on the issues that are relevant to both our organisation and stakeholders. We recognize 
communication is a key element of the overall Corporate Governance framework and therefore 
emphasize continuous, efficient and relevant communication to all our stakeholders. We have 
continuously been striving to improve our current stakeholder engagement process to become broad 
and inclusive.

During the reporting period, we undertook a stakeholder engagement exercise to determine material 
triple bottom line aspects of PFS. The stakeholder engagement exercise helped us in determining the 
issues that are material to our organisation.

Stakeholder engagement
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Methods of stakeholder engagement
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G4-17, G4-18, G4-19

We undertook a materiality assessment exercise to identify the aspects material to PFS and our 
stakeholders.  The assessment enabled us to narrow down the range of material aspect issues we face 
as a business organisation and define the threshold at which the material aspects become adequately 
important to be reported. 

For our reporting purpose, we identified a wide range of topics that are prevalent in the financial 
services sector. The assessment included industry research, peer review and input from internal 
stakeholders across different functions. These were further ranked on a scale of 1 to 5 of importance, 
with 5 being the highest and 1 the lowest. The material aspects were subsequently placed on a grid of 
‘High’, ‘Medium’ and ‘Low’ based on their aggregated scores.

The results of the materiality assessment revealed a total of 18 material aspects, where eight aspects 
were classified as ‘High’ priority, six aspects as ‘Medium’ priority and four aspects as ‘Low’ priority.

Materiality Chart

Materiality assessment
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Boundary of the aspects
We have performed an analysis to identify the impact areas of each material aspect — within the 
organisation and also outside of it. 
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Management approach: 

At PFS, we have continued to focus on attracting new opportunities across 
the Infrastructure sector, especially the renewable energy sector. As a 
lending organisation, we inherit risks related to credit, legal, funding and 
reputational aspects; however, we have robust mechanisms in place to 
withstand the risks. We have deployed a robust mechanism covering risk 
mitigation techniques under diversification, identification and monitoring 
aspects. These include improving domain expertise, identifying niche market 
segments and enhancing credit ratings. 

ECONOMIC PERFORMANCE
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G4-EC1, G4-EC3, G4-EC4

Economic Performance 
The Energy sector is one of the key enablers of economic growth of India. Currently, India is reckoned 
as one of the leading countries for investment in renewable energy and accounts for approximately 
13% of the power generation orders in the world — the country has set a national target of achieving 
a generative capacity of 175GW of renewable energy by 2022.

Financial intermediaries such as the non-banking financial companies (NBFCs) play a critical role in 
the financial sector and particularly in a developing economy such as India. NBFCs play an important 
role in promoting inclusive growth in the country, as it provides innovative financial services to micro, 
small, and medium enterprises (MSMEs) to meet their business requirements. Over the years, the NBFC 
sector has played an important role in facilitating the growth of the Indian economy.

We at PFS operate with a business objective to facilitate growth in the energy sector through various 
mechanisms, such as debt-financing and equity financing, to invest in several projects across the 
energy value chain and provide capital to our borrowers for expansion activities. PFS has banked 
on new opportunities to further diversify its portfolio and enter into power transmission projects, 
energy efficiency projects and annuity-based road projects, in addition to private railway sidings, and 
development and operations of coal mines, etc.
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G4-EC1, G4-EC3, G4-EC4

The total revenues of PFS for the year ended 31 March 2016 stood at INR 11,869.29 million with an 
increase of about 48% over the previous financial year. We recorded an increase of about 27% in the 
operating cost to INR 5,560.03 million.

The capital adequacy ratio (CAR) is a specialised ratio used by lenders to determine the adequacy of 
their capital, keeping in view their risk exposures. High CAR signifies the company’s ability to sustain/
withstand unanticipated losses caused by the borrowers. Since CAR is a key parameter in measuring the 
financial soundness of a company, national regulators expect financial institutions to comply with the 
prudential capital regulations. For example, the Reserve Bank of Indi (RBI) requires NBFCs to maintain 
a minimum of 15% CAR. As of 31 March 2016, we recorded a CAR of 21.82%, allowing our organisation 
a great scope for expansion.

The composition of our portfolio has experienced a diversified nature of growth. In the initial years 
of our lending business, our portfolio was restricted to the thermal sector. Gradually, we started 
diversifying our portfolio into renewables, due to the fewer risks than in the thermal sector. Currently, 
the renewable segment of our portfolio constitutes 44% of the total loan book, marking a 
significant rise from 21% in 2011—12.
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SOCIAL PERFORMANCE

Management approach:

At PFS, we continuously strive to redefine employee engagement in a way 
that it aligns with the business strategy holistically. This implies creating 
an environment that is conducive to building an inspired workforce. Lack 
of investment in talent and development can make it challenging for high-
performing employees to advance their careers. Employee engagement, if 
executed correctly, can lead to desirable and long-lasting outcomes for the 
organisation, such as gaining an edge over competition through attraction 
and retention of talent.
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G4-LA1, G4-LA3

Employee engagement at PFS
The employee engagement strategy deployed at PFS is aimed at building a strong foundation for 
employee satisfaction and an inspiring organisational culture.

We ensure that our employees receive 
relevant trainings to be effective at the 
workplace. Besides making employees 
undergo mandatory training on induction 
and gender sensitisation, internal and 
external training is provided to our 
employees in consultation with their 
reporting officer.

PFS encourage its employees to acquire 
additional/advanced qualification and gives 
cash incentives on successful completion 
under the incentive scheme. The incentive 
scheme is based on the qualification 
relevant to PFS on a self-interest of the 
employees.
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Workforce profile
We believe our workforce[1] is one of the most important assets for us and employee engagement an 
important factor in achieving both long-term and short-term goals of our business. At PFS, we regularly 
analyse the effectiveness of our HR policies based on several important parameters such as employee 
attrition, employee retention and career development needs of the employees.

New Joinees (FY15/16) - Male: 8, Female: 1
Turnover (FY15/16) -Male: 2, Female: 1
[1]This excludes MD & CEO and Director Finance of the company

NEW JOINEES: BY AGE,
FY15-16

TURNOVER: BY AGE
FY15-16
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G4-LA9, G4-LA10

Training and career path development 
At PFS, a performance management practice is in place which covers permanent employees across all 
levels within the appraisal cycle. At the beginning of every financial year, business goals are defined 
at the organisational and departmental levels, and cascaded to the respective employees of the 
department. PFS strongly endorses recognising effective performers and rewarding them. We strive to 
continually improve our performance appraisal system and sharpen focus on a more holistic employee 
development process to forge a strong relationship between the appraiser and the appraise while 
planning, coaching and reviewing performance.  All our employees undergo a periodic performance 
appraisal process and are provided with feedback to plan their career growth.

Apart from the performance evaluation of regular employees PFS has formed the performance 
evaluation mechanism for its Executive and Non-Executive Directors which suitably incorporates the 
duties of Independent Directors as laid down in the Companies Act, 2013. 

We lay a strong emphasis on 
regularly investing in the training and 
development of our employees. Our 
approach to training and development is 
focused on improving and updating the 
essential skill sets of our employees to 
assist our clients and also helping them 
acquire new ones for the future roles 
and responsibilities. At PFS, we have 
taken a holistic approach to training 
and development of our employees, 
deploying numerous learning methods 
in the organisation. 
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Employees are encouraged to learn from other trained employees, receive coaching from seniors, 
work across different functions of the firm and many more. Over the years, continued training and 
development for our employees has helped us raise an efficient and flexible workforce, establishing 
effective work processes and witnessing improved job performance by our employees. 
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G4-LA9, G4-LA10

Workforce training 
During the reporting year, we undertook several programmes that facilitated the learning and 
development of our employees. These included external training programmes and certifications, 
industry conferences and more.
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G4-LA16

Grievance mechanisms
At PFS, the employee grievance redressal 
mechanism provides a formal platform to 
employees to air their grievances under the 
grievance redressal mechanism. The Company’s 
Whistleblower Policy is an inbuilt system of 
grievance redressal. For work-related grievances, 
the respective supervisor to arrive at an 
appropriate resolution within two working days.

In arriving at a resolution, we provide necessary 
guidance and counselling to the employee. No 
incident of employee grievance was reported 
during the reporting period.

We are dedicated in providing a productive work 
environment to our employees and instilling 
confidence in the fairness and promptness of 
our grievance redressal mechanism. The policy 
stands at a 100% coverage of employees of 
our organisation, with the exception of officers 
who are a level below the Board, and those who 
report to the Chairman of PFS. 
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Occupational health and safety 

Local community development 

For PFS, it is essential that our employees stay happy and healthy. Therefore, we strive to ensure the 
health and safety of our employees is never compromised. Medical check-ups are conducted regularly 
and to make the employees aware of the benefits of staying fit.  In addition, the employees have access 
to a recreation facility and their medical expenses are reimbursed as per the applicable guidelines. 
As many of our employees have to travel to various project locations of our portfolio companies, as a 
lending organisation we expect our borrowers to have safe and healthy working conditions, and have 
the safety of workers on top priorities.  No incident related to occupational health and safety of PFS 
employee was reported during the reporting period.

As a corporate citizen, PFS is dedicated to undertake community engagements and promote social 
upliftment in its sphere of influence. The CSR mandate has provided PFS a platform to develop its 
CSR interventions in line with the prescribed thematic areas in the Schedule VII of Section 135 of the 
Companies Act 2013. In order to create a maximum impact from our CSR fund, the CSR committee 
of PFS has approved two focus areas for executing CSR interventions – Integrated Development of 
Villages and Skill Development.

•  Integrated Development of Villages

 PFS has committed to adopt up to five villages over time span of three to four years and in 
proximity to the National Capital Region of Delhi NCR. The villages shortlisted for interventions are 
in Bharatpur, Rajasthan, approx. 150 KM from Delhi. These villages are in dire need for support to 
meet the basic amenities in the areas of health, education, sanitation, safe drinking water, women 
& children related issues and education. In this regard, we have partnered with a reputed NGO for 
the implementation of the project.

•  Skill Development

 Skill development has been recognized as 
an area of significance for our CSR activities. 
PFS would utilize a part of its CSR funds for 
conducting ‘Skill Development Training 
Programs’ on renewable energy – focused 
on Solar Technology. The training programs 
are set to be conducted in Bhadla, Jodhpur, 
Rajasthan where the world’s largest solar 
park is being built. 

For this intervention, PFS has partnered with National Power Training Institute – a reputed government 
funded training Institute based in Faridabad. The intended beneficiaries of the training programs would 
primarily be the youth living in the villages in close proximity to ‘Bhadla’.
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ENVIRONMENTAL PERFORMANCE

Management approach: 

As a financial services company, our direct impact on the environment is very 
minimal. However, we have identified business travel as an area that has 
continued to stay material to our organisation. Air travel potentially accounts 
for 5–9 percent of the global climate impact. We are striving to reduce the 
impact of our business travels on the climate by avoiding unnecessary 
travel, travelling more intelligently and making use of video conferencing 
wherever possible. In the future, we aim to include business travels as 
one of our sustainability initiatives. Further, we are heavily dependent on 
stationery paper printing for our day-today business activities. We plan to 
take measures to reduce unnecessary consumption and thereby, contribute 
to saving paper.  
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Environmental performance
As leading power finance company, we have attempted to encourage the use of renewable energy 
by providing loans for large-scale renewable energy projects. The environmental philosophy at PFS is 
governed by two underlying principles — continuously improving internal environmental performance 
and continuing to invest in environment-friendly projects. As a finance company based out of single 
location, we do not leave a significant impact on the environment, except for our consumption of 
paper.

At an organisational level, we aspire to minimise the environmental impact of our operations by 
ensuring resource efficiency, reduction in carbon footprint and establishing and maintaining an 
eco-friendly culture in our organisation. In terms of resource efficiency, we have experienced a 24% 
reduction in paper consumption, from 614,009 pages to 463,352 pages at PFS.

Due to the small scale of our organisation, we are primarily dependent on the grid electricity for 
our power requirements. During the reporting year, we experienced a reduction of 14% in the total 
electricity consumption from DG sets and a marginal reduction of 1.3% from the electrical grid.
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E-waste management
As part of our routine office activities 
we rely heavily on hardware items, 
especially printers. As a result, a 
considerable number of waste ink 
cartridges are generated that have 
the potential to cause significant 
negative impact on the environment. 
As a responsible organisation, we 
have taken a robust approach towards 
disposing our electronic waste. We have 
partnered with the Central Pollution 
Control Board (CPCB) certified — third-
party vendors for disposing the e-waste 
generated by our organisation

[1] Emission factor of 0.82 tCO2 / MWh has been considered for consumption from grid, Source: Central Electrical Authority.
[2] Emission factor of 0.70 tCO2 / MWh has been considered for DG Sets, Source: Central Electricity Authority 
[3] GHG Emissions Calculation Tool for Mobile Combustion – Version 2.6.
[4] GHG Emissions Calculation Tool for Mobile Combustion – Version 2.6.
[5] Total MWh/Total Number of Employees
[6] Total tCO2/Total Number of Employees

As a responsible organisation, we monitor and reduce our business travel related emissions. During the 
reporting year, we faced an increase in the emissions from business travel due to:

• Increase in the number of projects financed, 
• Frequent visits to monitor project progress, 
• Inter-city travel for employee trainings.
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At PFS, through our lending business we strive to endorse projects that are environment friendly. At 
the time of project selection, environmental considerations are taken into account from a compliance 
perspective and all project-related applications are assessed for potential negative environmental 
impacts.  During the project approval cycle, site visits are conducted by the Lender’s Independent 
Engineer at the appraisal stage. The scope of the site visit includes assessment of the adverse impact 
on the environment and devising mitigation strategies. Various environmental and social covenants 
are agreed upon with the borrower as part of the sanction letter before the disbursement of the loan.

We have been actively 
funding projects in the area of 
infrastructure finance. The ESMS 
policy guides us in applying 
for relevant environment and 
social (E&S) considerations 
in appraising and financing 
projects. This helps us to avoid, 
minimise and mitigate adverse 
environmental and social 
impacts and risks.

G4-GS10, G4-FS11

Sustainable lending
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Climate change risks 
At PFS, we recognise and acknowledge that climate change could have a significant economic impact 
on business organisations. It can change the availability and demand of resources and even alter the 
performance of physical assets. It is essential to take into account the risks of climate change, which 
can undermine financial returns and leave a negative impact on risk management capabilities of 
organisations.
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RESPONSIBLE INVESTMENT

Management approach:

As a non-banking financial institution, we see ourselves making a mark in 
the renewable energy space though our investment capabilities. This implies 
making investment in the projects that meet the environmental, social 
and governance expectations from both compliance and best-practices 
perspective. At PFS, we have the ‘lenders independent engineer’ and a well-
defined Environmental and Social Management System policy that enables 
us in executing responsible investment.
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Accountability in portfolio companies
PFS is an Indian non-banking financial services (NBFC) organisation with a status of an Infrastructure 
Finance Company (IFC), received from the Reserve Bank of India. It is critical to ensure that the portfolio 
companies in which we invest, are in compliance with the terms of agreement, decided before the 
disbursement of the loan. More importantly, we envision engaging with our portfolio companies in 
the journey to become a more sustainable organisation. Strengthening our lending policies from an 
Environment, Social and Governance (ESG) perspective helps PFS in maintaining compliance and 
capitalise opportunities in our portfolio companies. We continue to work towards moving up the 
maturity level to understand the full extent and manage the type of the ESG risks arising out of our 
portfolio companies.

Portfolio companies 

As of 31 March 2016, we sanctioned loans valuing at INR 86,335 million for long-term and short-term 
debt assistance for various power projects. The cumulative generation capacity of all the projects is 
over 20,000 MW.

In April 2015 PFS became the first institution in India, and the twenty-sixth globally, to sign a master 
cooperation agreement with IFC, a member of the World Bank Group. This would not only provide 
much-needed infrastructure financing for renewable energy projects in India but our clients will also 
now get access to global best practices including IFC’s environmental and social guidelines.

(INR MILLION)
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During the FY15–16, PFS executed six borrowing agreements, where all the proceeds of such borrowing 
could be used only to create renewable loan assets. The key terms of such loans is designed and 
implemented for creating and expanding the renewable energy projects. End-use reporting is done as 
per the requirement of each facility agreement.

Lending practices risks 

We monitor the identified  IFC  performance  standards  for Environmental  and  Social Sustainability  
which  covers  the following aspects:

 Assessment and management of environmental and social risks and impacts
  Labour and working conditions
 Resource efficiency and pollution prevention
 Community health, safety and security
 Land acquisition and involuntary resettlement
 Bio-diversity conservation and sustainable management of living natural resources
 Indigenous people
 Cultural heritage

At PFS, we try and ensure that the above risks are taken into considerations during the credit screening 
process, loan appraisal, and monitoring and reporting. From an organisational perspective, we are 
directly exposed to four types of risks.
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 Credit risks: Portfolio company’s inability to repay their debts due to significant costs arising from 
environmental or social issues.

 Legal risks: Instances wherein the portfolio company is faced with a legal liability of environmental/
social non-compliance related penalty costs. 

 Funding risks: Management mechanism of environmental and social issues is a primary requirement 
to receive funds from international development finance institutions.

 Reputational risks: Institution’s reputation will be affected if engaged in financing un-ethical 
companies or companies that endanger public health or the local natural resources.

Environmental and social perspective

At PFS, each project is assessed for environmental and social risks based on its proximity to the 
environmentally and socially sensitive receptors and on the basis of adverse impacts associated with 
the project’s lifecycle. At the screening stage, this information along with the nature of the project 
enables us to assign the provisional categorisation based on which the extent of required due diligence 
is determined.

Category A — projects likely to have significant adverse environmental/social/both impacts that are 
irreversible, diverse or unprecedented. 

Category B — projects with the potential to cause adverse environmental/social/both impacts less 
severe than those caused by Category-A projects.

Category C — projects likely to have minimal or no adverse environmental and social impacts.

The ESMS review is applied on ‘Category A’ projects/where PFS has a stake of 51% or more/ project that 
qualifies as ‘Category A’ or financed by the DEG/IFC line of credit. Such projects are also subject to a 
mandatory E&S Audit/Impact Assessment in accordance with the IFC performance standards and the 
applicable World Bank Group EHS Guidelines.
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Environmental and social management system (ESMS) 

At PFS, we have a dedicated management system that functions to examine the environmental and 
social aspects of a potential portfolio company, prior to the disbursement of the loan. The ESMS is 
designed to ensure compliance of relevant projects with various E&S applicable requirements, such as 
national, environmental, health and safety, and social laws and regulations, ILO core labour conventions 
ratified by India, IFC performance standards, and EHS guidelines.

ESMS Steps

Improving competencies within PFS

It is essential to effectively monitor and address risks related to environmental and social issues 
prevalent in the operations of the portfolio companies. In this regard, we have a dedicated staff at 
the senior management level to execute role of assessing such risks. Bespoke mentoring sessions are 
provided to relevant employees, as and when needed. Recently, we conducted a third party to provide 
a full-day training course on the IFC Sustainability Framework & ESMS tool kit. The training session was 
attended by all the members of the senior management — Managing Director, Directors, Executive 
Vice President, Vice President, Assistant Vice President and the ESMS team members.
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Monitoring of portfolio companies’ 
performance
At PFS, we ensure effective monitoring of our portfolio companies. We are implementing auditing 
systems to assess risks pertaining to environmental and social aspects. In this regard, we have 
appointed a Lender’s Independent Engineer (LIE) to ensure that the applicable environmental and 
social compliances are met by the portfolio companies.

During the first stage in the Technical Due Diligence, the LIE identifies all the permits and clearances 
needed for the project implementation. In this process, it is ensured that the validity and adequacy 
of the permits are obtained by the borrower. Additional compliance, as stipulated in the permits and 
clearances of the borrower, are subject to review by the LIE.

At present, 100% of the portfolio companies are subject to a LIE review, prior to the disbursement of 
the loan. 
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